LAKEWOOD HISTORIC PRESERVATION COMMISSION
STUDY SESSION AGENDA

VIRTUAL MEETING

Due to COVID-19 and public health orders, the Study Session will not be held in
person. The meeting will take place via Zoom and will be recorded.

November 16, 2021 7:00 PM

ITEM 1: CALL TO ORDER

ITEM 2: GUEST INTRODUCTIONS AND PUBLIC COMMENTS RECEIVED
BEFORE THE MEETING ON ANY ITEM NOT ON THE AGENDA

ITEM 3: APPROVAL OF MEETING MINUTES - September 21, 2021
ITEM 4: COMMISSIONER INTRODUCTIONS AND ICEBREAKER

ITEM 5: STAFF UPDATES
e In-Person Meetings, Vaccination Status and Testing
Requirements
e Zoning Updates for Historic Preservation and Adaptive Reuse,
Caitlin Hasenbalg Long, Senior Sustainability Planner

ITEM 6: COMMISSION UPDATES/GENERAL BUSINESS
e Lakewood Historical Society Update
e Outreach Letter Committee Update
e HLBP Presentation Luncheon

ITEMT7: MORSE PARK NEXT STEPS
e Commissioner Research Effort Update
e Next Steps

ITEM 8: 2022 WORK PROGRAM INTRODUCTION
e Overview of 2021 Focus Areas
¢ New Principal Planner/Preservation Planner

ITEM 9: NEXT MEETING DATE AND TOPICS
o TBD Based on hiring Preservation Planner (earliest date would
be January 18, 2022)
e 2022 Work Program and Grant Priorities

ITEM 10: ADJOURN



